
Ministry of Public Health and Population 
Health Sector Review 
 
Timeline of Activities  
 

Date Activity Short-
Term TA 

 Preparation Phase  
Early 
December 

Formation of Review Coordination Committee (RCC) 
Interviews with key persons to prepare draft list of review issues 
Preparation meetings of RCC 

 

21st Dec Development Partner’s Meeting  
Last week of 
December 

MoPHP 
- Issue Decree for the HSRev, appoint members of Thematic Groups (TG) 
- Start recruitment process for secretaries  
Partners 
- Assign HSRev focal person / technical staff within country office / from 

project staff 
- Earmark short-term TA and budget  

 

 Start-up Phase  
First week of 
January  
or 
First week 
after Eid  

TG Meeting (1):  
- Inform TG on its tasks 
- discuss expectations and goals for the thematic area 
- review workplan for start-up phase 
- distribute tasks to prepare for consecutive meetings 

 

Last week of 
January 

TG Meeting (2):  
- Participatory mapping of activities of MoPHP and partners within the 

thematic area 

 

First week of 
February 

TG Meeting (3):  
- Participatory definition and prioritization of review issues 

Second week 
of February 

TG Meeting (4):  
- Participatory definition of timeline and resources (working groups, TA, 

etc.) 
Third week of 
February 

TG Meeting (5):  
- Endorsement of workplan 

Last week of 
February 

Development Partners’ Meeting 
Advisory Board meeting 

Planning 
Expert 

 Review Phase  
March to 
June 

TG meets at least monthly 
Other activities according to workplans  
- including working groups, consultants, workshops, etc. 

Various 
experts 

 Strategic Planning Phase  
July Conference to present findings of the review phase  
July to Oct Various exercises for  

- prioritization of review findings 
- integration of recommendations into one updated Health Sector Strategy 

Various 
experts 

Nov Present and discuss updated strategy at National Health and Population 
Conference 

 

 


