Health & Population
Development Partners Meeting

Update on Health Sector Review

“Draft Ministerial Decree
& Institutional Set-up”



Institutional set-up

* A decree on set-up of the (Coordination
Committee) for the HSReview

* A decree on the HSReview (Overall Goal,
Objectives, Outputs, Phases, workplan
and timeline, Organization including
Thematic groups and members, Technical
Assistance and available resources, etc.)



HSReview — Coordination Committee

A committee headed by the Deputy
Minister for Primary Health Care Services

 Each sector represented by a Dir Gen

 FIve Representatives from the Health
Policy & Technical Support Unit.
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Role of the Coordination Committee

 To coordinate the (Health Sector

Review) process and act as a Secretariat
for It.

 To provide technical assistance to the
different Thematic Groups as well as
developing ToRs and required
documentation.




Specific Tasks & Responsiblilities

These would be further identified in the
HSReview Decree due in January 2006
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Decree on the
Health Sector Review

a) Overall Goal of the HSReview
b) Objectives of the HSReview
c) Expected Outputs of the HSReview
d) Phases of the HSReview:
— Start-up Phase (Jan to Feb 2006)
— Review Phase (Mar to Jun 2006)
— Strategic Planning Phase (Jul to Oct 2006)



e) Thematic Areas of the HSReview

— Assessment of the Health Situation
— Strategic Planning and Management
— Human Resources

— Health Financing

— Service Delivery (Reproductive Health,
Primary Health Care, Curative Care, Drug

Supply)



f) Organization / bodies of the HSReview

— Ministry Cabinet

— Regular Development Partner’'s Meetings

— Advisory Board

— Review Coordination Committee (RCC)

— Thematic Groups (TG) — one per thematic area

(Chairperson, Members,
Freguency of meetings, Tasks and responsibilities)



Thematic Groups - members

Thematic Area

Management & Strategic

Health Situation

No Mombors of 16 Planning Human Resources Health Financing Service Delivery Assessment
1 Chairperson
1 person
2 TA from HPTSU
1 person
3 Member MoPHP
4 — 6 persons
4 Member GHO
1/2 persons
5 Member other
Ministry 2/3 persons
6 Member other
national body 1/2 persons
7 Member donors /

NGOs

1/2 persons




* g) Technical Assistance to the HSReview

— Ministry internal (HPTSU)
— Long-term
— Short term

* h) Budget of the HSReview



