
Proposed evaluation and comparison list  
 ToRs – Management & Operation of Marib President Hospital 

 
 
1. Tender Dossier  
 

- Completeness of Dossier  
- List of previous / relevant consultancies and activities  
- Technical expertise (Human resources, Financial Management, 

Management Information System, Medical Supplies, Internal Medical 
Audit)  

- Financial situation of the company 
 
 
2. Task Activities  
 

- Compatibility of proposed schedule to the task activities and the ToRs.  
- Proposed management and administrative services.  
- Internal / External training program  
- Quality assurance and Accreditation 

 
 
3. Expert’s CVs  
 

- Experience and years of work  
- Work in similar context  
- Proficiency in Arabic language  
- Experience in training (technical/administrative)  

 
 
4. Budget  
 

- Relevance of proposed budget to the task description and the ToRs  
- Proportion of budget allocate for training (internal/external)  
- Ministry / Company commitments 

 
 
5. Other proposed services / opportunities or prospects  
 
 
6. Any other additional criteria   


